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We help organizations obtain absolute clarity
and consensus on their target destination and
ensure their Solution, Users and Digital Assets

remain in perfect alignment throughout the
journey BT H
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[1 censhare Platinum Partner

- [0 14 Years censhare Experience
@ CenShare - [0 18 Years Marketing Technology Experience

# Advisory
# |mplementation
# Managed Services

[J Solution Change Management
1 Training

[0 Support

[0 Digital Asset Assurance
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Global Solut
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Our Services
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Everything We Do Is Abo
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You’re in the business of Marketing. Your mission is to -

create exceptional demand for your company’s products
and services. It just makes sense to do the same for your
marketing technology solution. We can help.
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@nPlan 6F1Ramp

Ensure Content Standards & Compliance Jumpstart Your Solution Journey

DAM .
Implementation
Governance
/7 @ /7
dnPoint DAM Solution ONnlrack
Operations Management

Protect & Manage Your Digital Assets . .
9 g Support, Enhance & Align Your Solution

Advisory Services
Technical

Development
& Analytics

6%Stage

Extend & Optimize to Drive ROI

6%Boa rd

Engage, Empower & Enable Your Users

)

OncCall

Support Users When They Need It



Implementation

)

Jumpstart Your Solution Journey

Vision & Destination Alignment
. Project Definition Workshop

. Project Plan Development
. Project Team Consensus & Kick-off

Initial Requirements Intake

*  Requirements Readiness Orientation

*  Requirements Definition Workshops

*  Gather What’s Needed to Start Prototyping
Prototyping & Requirements Refinement

e Solution Storyboard & Prototype Development
*  Prototype Demonstrations & Refinements

*  Final Design Specification

Configuration, Testing & Deployment

. Production Configuration

. System Testing

. User Acceptance Testing Support & Issue Resolution
. Production Environment Deployment
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User Services - Training

User Awareness & Buy-in | Initial Rollout Training Ongoing Training

&R 4

on

Engage, Empower & Enable Your Users

Change
Management

N

Implementation ¢ Go-Live
Begin Date Date

Change
Activation

Readiness
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Marketing Tactics (
Organizations Cha
Processes Change
Software PIatfo |

Users Change

Emmsphere Plus
Managed Services

Keep Your
Solution, Users & Digital Assets
In Perfect Alignment
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Solution Support & Change Management

Solution Change Control

. Change Control Program Management
. Policy, SOP & Governance Model Definition

. Release Planning

/7 Solution Optimization
. Functional Configuration ‘ v" Enhance
. Customizations — v Expand
. Integrations ‘ v' Maintain
Migrations

Support, Enhance & Align Your Solution *  Program Management

*  Migration Readiness Assessment & Planning
e  Testing & Validation

Solution Support

. Issue Management

. Troubleshooting & Diagnosis

. Solution Administration

. User Procedural Compliance Audit & Analytics
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Technical Development & Analytics

Technical Services

/7 e  Customizations

* Integrations
e Platform Extensions
e Data & Content Migration

Extend & Optimize to Drive ROI Analytics

. Advanced Reporting
J Data Visualization
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User Services — Level 1 Support
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Support Users When They Need It _glé* i 1.2 mm ]
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User Services — Level 1 Support

Centralized Issue Capture

. Call-In
. Email Submission

Service Level Agreement with Reporting & Analytics

/7 e % Call Pickup

e Call Pickup Speed

e Abandon Calls

. Issue Response & Resolution Time
* % First Call Resolution

Monitor, U date & Status |
Support Users When They Need It ontor, Tpdate & Status Issues

e Track and Respond to the Ongoing Communications with the Issue Submitter
e Update Ticket with Progress Details

Issue Resolution

*  Training Related Questions & Guidance
. User Service Requests
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User Services — Level 1 Support Scope

Platform
Modules

Integrations

Questiens [ Configuration
Guidance

J

Customizations

User
Administration

User ‘
Data

Experience
Personalization

Administration

”

Process Content
Guidance Administration

‘ Temporary " g

Incident
Resolution
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User Services - Training

User Awareness & Buy-in | Initial Rollout Training Ongoing Training

&R 4

on

Engage, Empower & Enable Your Users

Change
Management

N

Implementation ¢ Go-Live
Begin Date Date

Change
Activation

Readiness
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DAM Governance

Ensure Content Standards & Compliance

Governance Procedure Design

*  Consolidation of cross-functional content guidelines

e Streamline & validation of procedures

e Governance procedure definition & validation

e Marketing operational process design & enhancement
*  Governance material preparation

Compliance Inventory & Assessment

e Digital asset inventory & reporting consolidation
* Digital asset taxonomy & taxonomy assessment
e Digital asset metadata cleansing

e Digital asset audit planning & execution

e  Compliance exception assessment & reporting

Ongoing Conformance & Monitoring

*  Governance change management

e Compliance procedure training and end-user certification
*  Compliance checkpoint management & monitoring

e Compliance performance metrics & scorecards (over time)
*  Asset management & compliance reporting
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DAM Operations

DAM Advisory Services

e Technology Platform Assessment & Selection
* Implementation & Migration Readiness Planning
*  Organization & Operations Diagnostics & Recalibration

DAM Information Framework Design

e Taxonomy

e Metadata
e Workflow
e Search
Librarian Support
Protect & Manage Your Digital Assets «  Ad Hoc & Planned Service Requests

v' Digital Asset Prep & Validation

v' Digital Asset Ingest & Cataloging

v' Digital Asset Packaging & Distribution

v' Digital Asset Administration, Maintenance & Enrichment
e Client DAM Administrator/Power User Support

v" Advanced Search Techniques & Policy Specific Guidance
e Auditing

v" Audit Plan Development

v' Audit Execution

V' Issue Assessment & Reporting
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Advisory Services

Vision & Destination Statement

)

— Needs Prioritization & Opportunity Capability & Maturity
PP P Identification Assessment
"'\.-"'___"‘. \. ',.—-— B _.f/' o ) ' - T \ |: :l
:J ' @ B 2
[ X \\\._____.-' / .'\_\ \\___ . |
H W J \_ | - W Technical Requirements Vendor Assessment &
| g Definition Selection
Def Ine & Rea C h YO ur DeSt] nat] on Governance & Proof of Concept & Roadmap & Rollout
Change Program Implementation Plan

Readiness Assessment & Learning & Knowledge Change Activation
Risk Mitigation Transfer Toolkit
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ere Plus has been pr

Advisory, Implementation, Training

é*—_-’understand life after implementation and | _E"
verything in perfect alignment when change happens—

-

o
-
=

521 | Emmsphere
3 : - Plus



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Global Solution & User Footprint
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Implementation
	User Services - Training
	Slide Number 11
	Solution Support & Change Management
	Technical Development & Analytics
	User Services – Level 1 Support
	User Services – Level 1 Support
	User Services – Level 1 Support Scope
	User Services - Training
	DAM Governance
	DAM Operations
	Advisory Services
	Slide Number 21

